Performance Goals
1Performance Goal 1: Ensure that there are HAVA compliant voting systems at each polling place in Virginia.


1Performance Goal 2: Successful implementation of provisional voting and voting information requirements.


2Performance Goal 3: Successful completion, implementation, and administrations of the VERIS project.


2Performance Goal 4:  Increase quality of training and education for election officials and officers of election.


2Performance Goal 5: Increase public knowledge of voting rights, responsibilities, and procedures.


2Performance Goal 6: Ensure that all polling places in Virginia are ADA or HAVA compliant and provide training to election officials on accessibility issues.


2Performance Goal 7:  Successful implementation and administration of grievance procedures.


2Performance Goal 8:  Successful implementation and administration of UOCAVA program, including educating voters about UOCAVA rights and responsibilities and maximizing the total number of UOCAVA cast and counted.




Performance Goal 1: Ensure that there are HAVA compliant voting systems at each polling place in Virginia.

	Performance Measure 1(a)
	Status of state certification standard updates to ensure that they are fully compliant with the requirements of HAVA including voter verification (in a private and independent manner), audit capacity, accessibility, and error rates.

	Deadline
	6/28/2005

	Responsible Official
	Voting Equipment Manager


	Performance Measure 1(b)
	· Percentage of localities that have replaced their punch card or lever voting systems with HAVA complaint systems out of the 90 localities that used such systems in 2000.
· Percentage of localities purchasing accessible voting equipment out of all 134 localities.

	Deadline
	First Federal election 2006

	Responsible Official
	Voting Equipment Manager


Performance Goal 2: Successful implementation of provisional voting and voting information requirements.
	Performance Measure 2(a)
	· The percentage of localities who receive written notice for voters, signs, and instructions out of all 134 localities.

	Deadline
	January 1, 2004

	Responsible Official
	HAVA Policy Analyst and Manager of election services


	Performance Measure 2(b)
	· The percent completion of written comprehensive provisional ballot procedures.

· Status of fully implemented toll free telephone access system which allows each individual voter to input their locality code and be routed to their specific general registrar who maintains the voter’s provisional vote history.

	Deadline
	January 1, 2004

	Responsible Official
	Assistant Secretary for Operations and Policy


	Performance Measure 2(c)
	Status of legislative changes to the Code of Virginia concerning provisional ballots in full conformance with HAVA.

	Timetable
	January 1, 2004

	Responsible Official
	Policy Manager


	Performance Measure 2(d)
	· The percent of provisional ballots compared to all ballots cast.
· The percent of provisional ballots counted compared to all provisional ballots cast.
· The number of voters who checked the status of their provisional ballots.

	Deadline
	Ongoing

	Responsible Official
	HAVA Policy Analyst


Performance Goal 3: Successful completion, implementation, and administrations of the VERIS project.
	Performance Measure 3(a): VERIS Project Phase
	· The number of deliverables accepted for payment as a percentage of the total number of deliverables.
· The number of interfaces tested and accepted as a percentage of the total number of interfaces.
· The number of localities requiring infrastructure remediation.

· The number of localities requiring GIS data validation.

· The number of voters identified as deceased remaining as a percent of the total number identified at system “go live.”

	Deadline
	12/31/2005

	Responsible Official
	VERIS Project Sponsor


	Performance Measure 3(b): VERIS Implementation Phase
	· The number of voters identified as duplicate matches remaining as a percent of the total number identified at system “go live.”
· The number of localities reporting completion of data validation as a percent of all 134 localities.

	Deadline
	1/31/2007

	Responsible Official
	VERIS Business Manager


	Performance Measure 3(c): VERIS Implementation Phase: Help Desk is fully operational with rapid response
	· The number of responses to Help Desk users made within 4 hours as a percent of the total number of users logging issues by any method.
· The number of tickets closed within 8 working hours as a percent of the total number of tickets logged by any method.

	Deadline
	3/31/2007

	Responsible Official
	VERIS Business Manager


	Performance Measure 3(d): VERIS Maintenance Phase: Unscheduled system down time is minimized by percent availability requirements.
	· Unscheduled down time as a percentage of the total system time (measured as total available time minus scheduled down time).
· Length of unscheduled down time during peak election periods. 

· Length of unscheduled down time during non-peak election periods. 
· Length of host response time.
· Time required to establish the system at a hot site.

	Timetable
	Ongoing

	Responsible Official
	IT Manager


Performance Goal 4:  Increase quality of training and education for election officials and officers of election.
	Performance Measure 4(a)
	· Implementation of a Learning Management System.
· Number of training modules used.
· Number of people trained on Learning Management System.

	Timetable
	Implementation by November 2006, then ongoing.

	Responsible Official
	Voter Education and Training manager.


	Performance Measure 4(b): Officers of Election training and recruitment
	· Percentage of Officers of Election trained out of the total number of Officers of Election used during election.
· Percentage of first time Officers of Election trained out of the total number of Officers of Election used during election.
· Number of college students who served as Officers of Election.

	Timetable
	Ongoing

	Responsible Official
	Voter Education and Training manager


	Performance Measure 4(c): Elections Officials training
	· Percentage of Election Officials trained compared to Number of Election Officials in VA.
· Number of training sessions held for election officials.

	Timetable
	Ongoing

	Responsible Official
	Voter Education and Training manager


Performance Goal 5: Increase public knowledge of voting rights, responsibilities, and procedures.
	Performance Measure 5(a)
	· Number of early and absentee ballots cast.
· Number of PSAs aired.
· Number of locations where voting equipment is on display.
· Number of Easy Voter guides distributed.
· Number of locations where Easy Voter guides are available.
· Number of sample ballots mailed.
· Number of hits on SBE website.
· Number of voter education presentations.
· Number of registered voters as % of voting age population.
· Number of customer interactions on election day.

	Timetable
	Ongoing

	Responsible Official
	Voter Education and Training manager


Performance Goal 6: Ensure that all polling places in Virginia are ADA or HAVA compliant and provide training to election officials on accessibility issues.
	Performance Measure 6(a)
	· Number of polling places and localities in Virginia that have begun work to remove barriers.
· Number of polling places and localities in Virginia that are ADA compliant.

	Deadline
	November 2006

	Responsible Official
	Accessibility and Training Coordinator


	Performance Measure 6(b)
	· Number of accessibility complaints filed through the customer interaction database, formal grievances, and correspondence with SBE.
· Number of accessibility education programs performed.

	Timetable
	Ongoing

	Responsible Official
	Accessibility and Training Coordinator


Performance Goal 7:  Successful implementation and administration of grievance procedures.
	Performance Measure 7(a)
	Status of state-based administrative complain procedures to remedy grievances as required by HAVA §402.

	Deadline
	1/1/2004

	Responsible Official
	Deputy Secretary


	Performance Measure 7(b)
	· Number of complaints received.
· Number of complaints resolved:

· within 30 days

· within 60 days

· within 90 days

· Number of complaints resulting in action.
· Number of complaints dismissed.

	Timetable
	Ongoing

	Responsible Official
	Deputy Secretary


Performance Goal 8:  Successful implementation and administration of UOCAVA program, including educating voters about UOCAVA rights and responsibilities and maximizing the total number of UOCAVA cast and counted.
	Performance Measure 8
	· Number of UOCAVA applications received.
· Number of UOCAVA ballots received.
· Number of UOCAVA ballots counted.
· Number of UOCAVA presentations made.
· Number of UOCAVA community partners.
· Number of localities utilizing e-mail ballot program.

	Timetable
	Implementation by 1/1/2004, then ongoing

	Responsible Official
	UOCAVA Coordinator


